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1. Introduction

“KaraTau Consulting” LLP EMERGENCY RESPONSE PLAN (ERP) is developed to coordinate emergency response actions performed by the personnel located in company facilities to ensure prompt personnel evacuation / response in the event of emergency at the facility or at adjacent facilities.

“KaraTau Consulting” LLP emergency response objectives are to:

· Preserve life, protect the environment and safeguard the assets and reputation of “KaraTau Consulting” LLP, its partners. 

· Take appropriate measures to control and mitigate the effects of emergency situations.

· Provide an effective emergency support organisation using persons fully trained and exercised in emergency response.

· Define lines of communication between all parties concerned to ensure the efficient flow of information and instructions throughout any emergency.

· Review regularly systems, procedure, associated equipment and services to ensure they remain fit for purpose.

2. Purpose

This ERP shall address all types of potential emergencies, which may occur at facilities, well sites, operations bases and warehouses and define methods and techniques of emergency response for “KaraTau Consulting” LLP personnel.

3. Scope
This ERP applies to all personnel temporary or permanently working at “KaraTau Consulting“ LLP facilities, including third parties temporary workers or visitors who are present during an emergency.

The plan provides for personnel actions in response to emergencies at all times including after hour periods when the designated Muster Location Wardens are not present.

4. Various Types of Potential Emergencies

· Injury, including clinic hospitalization / Medical Evacuation

· Fatality

· Fire

· Toxic gases situation

· Spills of Oily and Hazardous materials

· Explosion / Explosives emergency situation 

· Road Traffic Accident

· Heat/ Cold Stress

5. State Authorities Notification
There are incidents or accidents that must be reported to RK State Authorities.  Prior to making any such notification the content of the information to be reported to the authorities must be agreed by the Company Management. See Attachment # 1 for RK State Authorities contacts. 
6. Emergency Notification
Any incident needs reporting. If Incident occurs in the Field at Drilling or Production operations report it to your Direct Supervisor and main Company Emergency Phone Number. Person at this phone fulfills the functions of Emergency Coordinator and this person will activate Emergency Response Center in Almaty, as required.
	


	MAIN 24-HOUR AVAILABLE 
EMERGENCY PHONE 

+7 701 715 97 32



Table #2 below shows additional 24-hour available phones to be contacted in case of emergencies and through which Almaty Emergency Response Center will be activated, if required:
	

	ADDITIONAL 24-HOUR AVAILABLE 
EMERGENCY PHONE

Project Manager
+7 701 761 68 93
Office in Almaty 
+7 727 311 08 93


Main "KaraTau Consulting" LLP Emergency Phone Contact List

"KaraTau Consulting" LLP Almaty Office 
	
NAME

	Job Title
	Extension; Mobile


	David Blackmore
	General Director
	+7 (727) 3110893, +7 701 715 97 32

	Askar Dalbayev 
	Project Manager
	+7 (727) 3110893, +7 701 761 68 93

	
	
	


7. Emergency Management Team

	Name


	Job Title
	E-mail:
	Mobile:

	
	
	
	

	
	
	
	

	
	
	
	


8. Emergency Situation Response Management Process


9. Emergency Elimination actions

Each facility operated or contracted to “KaraTau Consulting” LLP shall be self-sustainable in the event of an emergency and must be capable of initial emergency response actions. Each facility shall produce its own emergency procedures to cover all foreseeable eventualities on-site. The responsibility for management of these emergencies shall always remain on site. The effectiveness of the on-scene emergency arrangements and procedures shall be tested regularly and reports prepared identifying any weaknesses and potential improvements.

Unit Emergency Response

When the incident site requires support in an emergency, the “KaraTau Consulting” LLP Emergency Response Team shall be notified at the Head Office to organise direct assistance to the incident site and to notify and liaise with other involved or interested organisations. 

The site On-Scene co-ordinator is responsible for ensuring the “KaraTau Consulting” LLP Manager is notified, via telephone or radio, of the nature and scale of the emergency, it’s potential to escalate and the assistance required. 

Emergency Response Core Team 

The “KaraTau Consulting” LLP Unit emergency response is co-ordinated by the First person to arrive at the Head office. Their priority is to provide support to the incident site. 


Emergency Response Team Key Position Organisation Structure.
Other Support

As well as designated Duty rotation members, additional support can be called on in an emergency from within the “KaraTau Consulting” LLP organisation itself, from specialist and other contractors or any other source available to “KaraTau Consulting” LLP, including personnel from offices in the region. 

Human Resources Response

The Human Resources (HR) response deals with personnel and next of kin/relatives response issues in an emergency including:

· Establishing the status of all personnel involved in the emergency and tracking personnel movements.

· Arranging for the medical treatment of any casualties, including their evacuation for specialist treatment overseas.

· Arranging the notification of the next of kin of fatalities and casualties.

Methods of Emergency Notification of Facility Personnel 

Sirens 

Bull Horns / Loud Speaker

Verbal Communication

Fire Alarm

Phone Communications

Satellite Communications

Fax etc. 

10. ERP Action Plans
10.1.  Injury

	Actions 

· If the victim is mobile, they can report to a field clinic for first aid help or to be taken to a hospital.

· In case of serious injury where the victim cannot be safely or comfortably moved, or where breathing or heartbeat has stopped, qualified medical personnel should be called immediately. 

· Contact phone to start hospitalization – Field Management depending to department.
· Contact On –site Medical personnel by Radio or Telephone. 
· Explain how to reach area of emergency.

· Except in the case of an emergency that threatens the life of the rescuer and the victim, movement of the injured person should be left for emergency personnel. 

· Notify your immediate supervisor about the incident.

· Meet the ambulance and direct it to the scene of the incident.

· Before ambulance arrives, try to provide First Aid if you know how exactly First Aid should be provided.

· Operations Supervisor informs On-duty Emergency Coordinator by Emergency Phone number.
· On-duty Emergency Coordinator Activates Emergency Response Center in Almaty by informing required contacts.

· HR contacts victim’s relatives if necessary or assign authorize person to contact.

· The scene of serious injury shall not be disturbed except as required to attend to the injured. 

· To prevent further injuries. 

· To protect endangered property. 

· If there has been a serious injury, work cannot be resumed until permission has been received from the location Manager, client and regulatory authority.

· In case if Medical Evacuation is required please refer to (Medical Evacuation Plan



10.2. Fatality

	Actions 
· Contact On–site Medical personnel. 
· Immediately notify your line Manager.

· Line Manager informs On-duty Emergency Coordinator by Emergency Phone number. 
· On-duty Emergency Coordinator by Emergency Phone number activates Emergency Response Center in Almaty by informing Manager.
· HR contacts victim’s relatives if necessary or assign authorize person to contact.

· Manager, in coordination with General Director contacts local authorities (Emergency Situations Department, Prosecutor department, Local Police and Labor and Social Protection Department).

· All other notifications to Mass Media, relatives and governmental authorities are conducted by manager or by delegated person.

· The scene of fatality shall not be disturbed except as required to prevent further injuries or fatalities.

· Work cannot be resumed until permission has been received from the General Director and regulatory authority.


10.3. Fires

	Actions 

	If You Discover Fire:
Any person discovering a minor fire should fight the fire by using portable fire extinguishers (FE) only if it’s a small fire and you know how to use FE and if it’s not between you and an exit. If fire extinguished, notify your direct supervisor immediately.

Any person discovering a major fire should, without delay:

1. Activate the manual alarm from pull box station or use bull horn to inform people

2. When safely out of affected area, notify Fire Department by phone 101 and provide with following information:

· Your name, location of the fire, size of the fire.
· Inform separately if the fire is in the area of Explosive storage, Chemical Storage.
3. All personnel should proceed to designated Muster Points and gather up

4. As proceed to Muster Point, immediately check in with Fire Responsible Person.

5. Field management informs On-duty Emergency Coordinator by Emergency Phone number.
6. On-duty Emergency Coordinator activates Emergency Response Center in Almaty.



	If You Hear a Fire Alarm:
Prepare to evacuate the area by immediately stopping you current activities:
1. Extinguish open flames and sources of intense heat.
2. Shut off power to tools, computers and electrical devices.
3. Shut off any open valves e.g. compressed air or gas, oil filling equipment, etc.

4. While every effort should be made to secure valuable or confidential materials, your primary goal should be Evacuation from the area safely.
5. Close doors behind you.
6. Proceed to the Muster Point by immediately exiting via the nearest available exit.

7. Fire Responsible Person will assume responsibility for headcount and will contact with details affected Department Manager.

8. Remain at the Muster Point until “All clear” announcement has been made and authorization has been received to respond to the emergency.
9. No person may re-enter the facility, area until they have received authorization by the affected Department manager or Emergency Coordinator and their name has been recorded.




10.4. Toxic or Combustible Gas Releases 

	Actions 
1. In case if Gas analyzer, H2S detector identified gas volume in air and alarm will go off, inform all people by Bull Horn about Mustering.

2. Personnel must take the following actions:

· Move to the safe upwind point.
· Notify Field Supervisor.
· Bring with you a gas detector and Mini filters if available.
· Do not smoke or light candles or matches.

· Conduct head count.
· Use breathing apparatus to perform search and rescue operation if needed.
· Use breathing apparatus to perform isolation of H2S source.
· Field Supervisor informs On-duty Emergency Coordinator by Emergency Phone number. 
· Activates Emergency Response Center in Almaty.




10.5. Spills of Oily and Hazardous materials.
	Actions 

	Spills of hazardous and toxic materials on location to be acted and liquidated according the Oil Spill response Plan.


10.6. Motor Vehicle Accidents (MVA).
	Actions 

	· Inform direct supervisor immediately. 
Field Supervisor informs On-duty Emergency Coordinator by Emergency Phone number.
· Activates Emergency Response Center in Almaty.

· On-duty Emergency Coordinator must contact Police and Local Emergency response departments.


  ***Note: Breath test to be done in case of accident for all parties involved.
10.7. Medical Evacuation.
Call Field Doctor. 
After Field Doctor checks and provides help he recommends to Management the way of medical evacuation depending on the condition of injured person (land ambulance vehicle or air medevac).
In case urgent medevac is required call Air Company for helicopter.  For doing this it is necessary to make phone call and tell about the need for urgent medical evacuation from location. In case of positive agreement, immediately send a formal Flight Request to fax number or by e-mail.   
The Flight Request shall be on Company Letterhead and signed by General Director and stamped. It shall also have the geographic coordinates (up to seconds) of the area from which medevac will be done taken by GPS. The Flight Request shall include passport information for all passengers. In case the passport data does not fit into the Flight Request, you should include this data into a separate attachment.
In case VIP-service, food and drinks onboard are required by additional payment, you need to specify in the Request respectively.
You need to prepare a landing site for the helicopter by marking it with red flags along the perimeter.

10.8. How to call for help:

Call "Emergency Services". Speak calmly, slowly and simply; give the Operator the following information:

The exact location, include landmarks, nearby intersections, building name, floor and room number.

The telephone number you are calling from.

Your name.
What happened.
The number of injured persons.
The condition of the victim(s) - for example: unconsciousness, chest pain, severe bleeding.

What kind of help is being given.

Don't hang up until the dispatcher informs you!

10.9. Care for the victim

Before helping the victim, make sure the scene is safe.

Try to find out what happened; look for obvious signs of injury.  

Try talking to the victim.  If conscious, reassure him/her that help is on the way. 

Most important in providing care to the injured victim is that you "DO NOT HARM". DO NOT MOVE HIM / HER unless you are perfectly sure that the victim has no serious injuries! 

Attachment #1
EMERGENCY CONTACTS – LOCAL SERVICES AND AUTHORITIES
	Department Name
	Phone Numbers


	Fire Department
	

	Police Department

	

	Department of Ministry of Labor and Social Protection

	

	Emergency Response and Technical Сontrol Department
 
	

	Emergency Department
	

	Sanitation and Epidemiology Inspection

	

	Environment Protection Department

	

	“Ak Beren” Blow out Response team

	


Attachment # 2










Emergency Management and Support


Support





Emergency Support and Corporate Liaison





EMERGENCY SITE Command and Control





EMERGENCY RESPONSE 


Duty member





REGIONAL MANAGER





SITE CONTACT





MEDICAL


Support





HUMAN


RESOURCES





EXTERNAL 


LIAISON





CONTRACTOR REPRESENTATIVE If applicable





LOG


KEEPER





Clerical


support





NOTIFICATION OF STATE DEPARTMENTS, AGENCIES AND SERVICES IN CASE OF EMERGENCIES OR OTHER INCIDENTS.





Large - scale fire





State Fire Prevention Agency & Agency over Emergencies 


RoK 





Law-enforcement Agencies





Department of Ecology





Regional Epidemiological Agency





Labor protection Department





Blowout prevention Service "Akberen"





Department of State control over Emergency Situations and Industrial Safety 








Large scale oil spills  


(over 2 tons)





Gas -oil- water blowouts





Accident preventing injured person from working for more than 6 hours





Any emergencies or incidents in facility or on equipment supervised by Department of State control over Emergency Situations and Industrial Safety 





Fatality





On equipment supervised by Department of State control over Emergency Situations and Industrial Safety





As a result of traffic accident





Food poisoning, epidemic








12

_1422854799

